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1 INTRODUCTION

1.1 Overview

/1 This document describes a method designed for the evaluation d the Interchange of
Data between Administrations (IDA) programme'.

12 Sedion 2 povides an owerview of the IDA programme and cefines the purpose and
scope of an evaluation. Sedion 3 spedfies the IDA evauation pocess Sedion 4
defines the IDA evauation information model. Sedion 5 contains guidelines on
managing an IDA evauation. Annex A contains a Glossary, Annex B contains a
report template, Annex C contains a list of the aurrent IDA projeds and Annex D
identifies sources of information. Annex E contains a list of participating Member
States.

1.2 Applying the method

/1 The IDA Evauation Method is defined in terms of mandatory, recommended and
guideline pradices, identified by the use of the words “shall”, “shoud” and “may”.

12 Before eab applicaion d the IDA Evauation Method,the evaluators shall review the
method and may add, modify or delete pradices to talor it to the gplicaion. A
written justification d the changes sall be provided.

13 Lesons leaned in applying the IDA Evauation Method shoud be passed onto the
method avnersin an annex to the evaluation report.

1.3 Acronyms and abbreviations

DG Diredorate General

EC European Commisson

EU European Union

IDA Interchange of Data between Administrations
IDAMID IDA Mid Term Evauation

MS Member State

MSA Member State Administration

TAG Telematics for Administrations Group

This document has been produced by Anite Systems and White Waghorn acoording to Spedfic
Agreament 4 of Framework Contrad Number 500872 letween Anite Systems and the European
Commisson.



Page 2

IDA Evauation Methoddogy Guide
ANITE-W2/IDAQA/IDAEMG
Issie 1

1.4 Reference documents

1.

Propasal for a European Parliament and Courcil Dedsion ona series of
guidelines, including the identification d projeds of common interest, for trans-
European networks for the dedronic Interchange of Data between
Administrations (IDA), 970340(COD), Article 1

Evaluating EU Expenditure Programmes A Guide, DG XIX, Jan-97
IDA Mid Term Evauation Report, White Waghorn, MID02:v2.2, 25Mar-97
Guideto IDA Globa Implementation Planning, Anite Systems,

ANITE-W2/IDAQA-SAT/PMM GIP, Jul-98

Communication from the European Commisson concerning the evaluation d the
IDA programme and a send plase of the IDA programme, 12-Dec97,
COM(97) 661Fina, 97/0340(COD), P7/0341(SYN)
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2 GENERAL

2.1 What are the objectives of the IDA programme?

/1 The objedives of the IDA programme ae to establish [ref. 1]:

= operational, interoperable, trans-European telematic networks between Member
State aministrations, whether national or regional, as well as between such
administrations and the Community ingtitutions and bodes as appropriate,
enabling the dficient, effedive and seaure interchange of information in order to
establish econamic and monetary union and in order for the Member States and
the Community to implement, within their respedive aeas of competence, the
Community policies and adivities

= integrated telematic networks for the fadlitation d the communicaion between
the Community institutions and in suppat of the Community dedsion-making
process

2.2 How is the IDA programme implemented?

/1 The implementation d the objedives of the IDA programme is summarised in
Figure 1. Once the Courcil and European Parliament have defined the objedives of
the IDA programme, the Commisson dans the programme in consultation with
Member States by defining a set of projeds to achieve the objedives.

Programme
Objectives

Plan
Programme

Plan
Project
Execute
Project

Figure 1: IDA Programme Implementation

Programme
Evaluation

Execute
Programme

Report and
Evaluate
Project
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2.3
/1
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/13

/4

/5

The IDA Projeds may be “verticd” or “horizontal”. A verticd projed delivers
fadliti es and services to a spedfic group d end wsers. Verticd projeds are sometimes
cdled “sedora projeds’ as they are oriented towards a spedfic goplicaion sedor. A
horizontal projed delivers srvices or products that may be gplied to any verticd
projed. “Generic services” and “infrastructure projeds’ are examples of horizontal
projeds.

Sinceits inception the IDA programme’ has evolved from being a source of fundng
for aloose wlledion d verticd projedsto arather more coordinated set of horizontal
projeds, with increasing emphasis being gven to management and co-ordination o
the programme.

As diown in Figure 1, ead projed is planned, and the objedives, measurable targets,
and adivities of eah projed are defined. Projeds are then exeauted and progress
costs and lenefits of eat projed are periodicdly reported [ref. 4].

The last step of the control loop shown in Figure 1 is programme evaluation, which
reports, for the whole programme, progress costs and kenefits. Programme evaluation
takes place @ery two yeas or after the completion d a phase of the programme,
whichever comesfirst.

What must an IDA Evaluation do?

An IDA Evauation shal combine the information from spedfic projed evaluations
and the programme management evaluation into an overall evaluation d the progress
costs and benefits of the programme.

An IDA Evauation shall evauate the degreeof adual or intended use of products and
services of horizontal projeds by verticd projeds.

An IDA Evauation shall evaluate the cntribution d the programme, in al relevant
dimensions, to the wsts and kenefits of ead projed, taking into acourt other
contributions®.

An IDA Evauation shoud reuse the results from spedfic projed evaluations that
have been undertaken ouside it (e.g. cost benefit evaluations performed by QA
contradors and Post Implementation Reviews). Reuse reduces the st of the
evaluationto bah the participants and the Commisgon.

An IDA Evauation shall evaluate the management of the programme, including:
= the dfedivenessof the organisation d the programme

= thequality of programme planning and exeaution.

On May 28" 1998the Court of Justice anuled Council Dedsion 95/468EC that established phase 1
of the IDA programme. However it dedared that the dfeds of the implementing measures aready
taken by the Commisdon on the basis of that dedsion must be maintained. Thus measures adopted until
31% Decenber 1997remain valid.

A programme cntribution may be small in relation to contributions from other sources, but
neverthelessmay be essntial to the successof the projed.
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3 IDA EVALUATION METHOD SPECIFICATION

3.1 Pre-requisites

/1 The successof an IDA Programme Evaluation is dependent uponthe documentation
of the following “pre-requisites’:

a. theobedivesfor the programme
b. theobjedives, measurable targets, and adivities for ead projed in aprogramme
c. reportsof the progress costs and kenefits of ead projed.

12 Items (b) and (c) shoud be systematicdly acaumulated by the Commisson duing the
course of the programme and made available to the evaluators at the start of the
evauation. The dsenceof any of the itemsislikely to prevent a paositive evaluation o
the programme, or increase the st of the evaluation, a both.

3.2 Process model

/1 The IDA Evauation Process is simmarised in Figures 2 and 3 lkelow. Circles

represent processes, arrows represent information flows, parale lines represent
information stores, and boces represent sources and destinations of information. Each
subsedion below corresponds to aprocess siown in Figure 3.

| DA Proj ect
Eval uation Report

Proj ect

Questionnaire | DA Eval uation

Report

A Terms of
Sel ect ed | DA Reference —— ]
I DA Project Plan Eval uation EC
Proj ect <_Progranme Mana- ___— |

genent Report

Li st of
projects
Conpl et ed Proj ect

Questionnaire

| DA Proj ect
Progress Report

Figure 2: IDA Evaluation Inputs and Outputs
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| DA Proj ect
Eval uation Report
Li st of
projects

Programme Mana-
genent Report

~Project Plan

Col | ect

I nf or mat i on I DA Proj ect

<]
Progress Report -

1

Conpl et ed Project

Proj ect List of Select- Quest i onnai re

Questionnaire ed Projects .
Interview

Report

/

| DA Eval uation <F(Dorrpl eted Project
I nf obase Questionnaire

Define
Questionnaire

Interview
Participants

2 3

Prepar e
| DA Eval uation

Terns of Repor t

Ref erence
4

I DA Eval uation
Report

y

Figure 3: IDA Evaluation Process

3.2.1 Collect information

/1 The IDA Evauation pocess is initiated by the Commisson poviding to the
evaluation team:

» termsof reference including alist of projeds’ and alist of Member States
= the mntad detail s of the projed officers of the listed projeds

= thework programme

= projed implementation dansfor thelisted projeds

= progressreportsfor thelisted projeds

» projec evaluation reports for the listed projeds, if avail able’

*  aprogramme management report.

Both verticd (i.e. “sedoral) and horizontal (i.e. “non-sedoral) projeds $ould be included. See5.3/1.
It isintended that projeds will normally be evaluated at the end of the Implementation Phase. Large
and/or long-lived projeds may in additi on be subjed to interim evaluations.
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3.2.2

11

12

/13

/4

The terms of reference of the evaluation team shall i dentify whether the evaluationis
retrospedive, prospedive or both. Both types evaluate progress costs and kenefits. In
addition:

= retrospedive evaluation d-aws conclusions abou progress costs and benefits and
identifies the lesons leaned

= prospedive evaluation makes recommendations as to whether or how the
programme shoud be cntinued.

A programme management report from the Commisgon shoud:

= provide information available to the Commisgon on the progress costs and
benefits of the programme (e.g. the programme budget, values of contrads, yea
end summary of expenditure by ead projeq)

= provide ay relevant information onthe progress cost and kenefits of projeds
that is not provided in the progressreports and rojed evaluation reports

= describe ay corredive and preventive adions taken.

The evaluation tean reviews these inpus and loads relevant data into the IDA
Evauation Infobase, which is gructured acording to IDA Evauation Information
Model described in Sedion 4.

Define questionnaire

Projed questionraires are developed that are designed to colled the information that
isladking from the projedsin the aess of:

= progress
= costs and kenefits.

The projed questionreire shoud be prepared acording to the process $iown in
Figure 4 below.

Li st of Select-
ed Projects

Prepare
Ceneric
Questionnaire

Terms of
Ref erence

Proj ect
Questionnaire

Generic

Tai | ored Mbdel Quest i onnair e

2

Tailor |DA
Eval uation
I nformation
Model

1

Tai | or
Questionnaire
for each
proj ect

3
Figure 4: Define Questionnaire process

The evaluators first tailor the IDA Evaluation Information Model for the Programme
by adding, modifying or deleting caegories of information based uponthe Terms of
Reference of the evaluation. The tailored model is then used to prepare a generic
guestionraire defining the information reeds of the evaluation. The generic
questionraire shoud be reviewed by the Commisson.

The generic questionraire is then tail ored to ead projed to ensure that:
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7

3.2.3
11
12

/13

14
/5

/6

3.24
11

12

= |nformation alrealy provided is not requested again
= jrrelevant questions are nat asked
= projed-spedfic questions are included, where gpropriate.

Thetail ored questions are then sorted into groups acarding to type of participant (i.e.:
projed officer, projed manager, Telematics for Administrations Group (TAG)
representative) to compaose the projed questionraires.

The projed questionraires shoud be reviewed by the projed officers.

The evaluation team sends the questionraires to the projed participants.

Interview participants
The evaluation team arranges interviews with participantsin the seleded projeds.

The interviews dhoud include abriefing on the projed and a walkthrough o the
guestionreire answers.

The interview programme shall be wst-effedive, and the evaluation team shoud seek
to minimise the time and costs of all participants by using the foll owing techniques, as
appropriate, in the order presented:

= mail, either postal or eledronic

telephoreinterview
= video-conference

= workshops for groups of related participants (same projed, same sedor etc, same
courtry)®

= faceto-faceinterviews.
Faceto-faceinterviews $houd take alvantage of pre-arranged medings.

The evaluation team prepares a draft report of ead interview and circulates it to
participants for comment. The evaluation team then processes the comments and
prepares the final interview report.

Interview reports and completed questionnaires are stored in the IDA Evaluation
Infobase.

Prepare IDA Evaluation Report

The evaluation tean completes the data reduction wsing the interview reports and
completed questionraires.

The evaluation team prepares the draft IDA Evaluation Report acwording to the
template described in Annex B.

Workshops can reduce sts by reducing the time spent by the evaluation team in meeing projed
participants.
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14
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3.3
/11
/2

The evaluation tean shoud address the following questions when anaysing the
results and presenting their conclusions for ead projed and the whale programme:

What benefits have been adchieved?

Have the wsts been justified?

What benefits will be atieved in the future?
Will the aosts be justified?

Has the budget been well spent?

Are the benefits propartionate to the @sts?
How can the st benefit ratio be improved?
Shoud it be continued?

The Commisson reviews the draft IDA Evaluation Report.

The evaluation tean updates the report and issues the final IDA Evaluation Report.

Readership of an IDA Evaluation Report

The Commisgonand TAG review the draft IDA Evaluation Report.
The readership o thefina IDA Evaluation Report isthe:

Commisson

TAG

Sedoral committees
EU Parliament

EU Courxil.
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/8

IDA EVALUATION INFORMATION MODEL

The IDA Evauation Information model consists of:
= jdentificationinformation

= progressinformation

= cost and benefit information

» |esnsleaned.

The IDA Evaluation Informationis gored in the IDA Evauation Infobase. The model
described shoud be tail ored to ead evaluation.

Identification information

Eadh projed is assgned the foll owing identification attributes:
=  projed group

= projedid

=  projed name

= sub-projed name

= technicd manager

= customer type

*  management type

= participants

= gtatus.

The projed groupis the name for the sedor that the projed serves, such as hedth o
customs.

The projed id is an abbreviation for the projed name, such as EIONET.

The projed name is full title of the projed, such as European Information and
Observation Network.

The sub-projed name is the name for either a phase of the projed or one of a number
of paralel adivities that might be subjed to separate management and reporting.

The technicd manager may be an Agency such as EEA or part of the Commisson,
such as DG5.

The austomer types of projeds are:
= sedoral or “verticd”, i.e. serving one sedor such as hedth or customs

= nonsedoral or “horizonta”, i.e. paentially serving more than ore sedor.

Management type may be E, M, D or N as defined by Table 1 below [ref. 3.
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Project type Budget Contractual Technical
management management
E IDA Exeauted IDA IDA Unit IDA Unit
M IDA Managed IDA IDA Unit Other
D Sub-Delegated IDA Other Other
N Non-IDA (Devolved) Non-IDA Other Other
Table 1: Management types
/9 Projeds for which the Technical Management in Table 1 is recorded as “IDA Unit”

/10

/11

4.2
/1

are by definition d type E. Of the rest, the following DGS' projeds are of type D (and
all other projeds are of type M):

= DG1

= DG6

= DG15

= DG19

= DG21

= Eurostat.

The identificatlion and contad detail s of the foll owing participants shoud be defined:
= projed officers of the technicd management organisation

=  projed managers

=  TAG representatives concerned

= QA contracor’.

Status may be [ref. 4]:

»  preparatory

= feasbility

= development and validation
= implementation

»  operations and maintenance’.

Progress information

Eadh projed is assgned the foll owing progressattributes:
= obedivesdefined

= deliverables defined

QA contradors are important sources of information on the IDA programme, and have been appanted
for DG21 projeds, FOURCOM, TESS EMEA, EUPHIN, EIONET and TESTA.

Operations and Maintenance ae not included in the Guide to Global |mplementation Planning, but are
included here for completeness
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12

4.3.1
11

= process defined

= organisation cefined

=  resources defined

» schedule defined

= oObedivesadieved

= adivities garting and finishing on schedule
= deliveries made

= problem reports being handled appropriately
= risks being managed.

Each attribute shodd be evaluated on a scde 0 (no achievement), 1 (partialy
adhieved), 2 (largely achieved) to 3 (fully achieved). A justificatiion shall be provided
if ascore of 3isnaot awarded.

The progressinformation model may be stored as a spreadshed, with projedsin rows
and attributes as columns.

Information shoud be searched in the following sequenceto evaluate an attribute:
= Plans

=  Progressreports

=  Completed Questionraires

= Interviews.

Costs and benefits information model

The msts and lenefits of eath projed shodd be evaluated in the following
dimensions™:

= financia

= quaity

=  programme objedives.

The st benefit information may be stored as a spreadshed, with projedsin rows and
metricsin columns.

Financial dimension

The following metrics dal be determined for the financial dimension for eat
projed:

= development coststo dete
= development coststo go

10

The process $iould be decomposed into adiviti es and tasks with defined inputs and outputs.
Benefits increase the rating in that dimension whil st costs reducethe rating in that dimension.
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12

/3

4.3.2
11

= running coststo date
= running costs per yea (adual or estimated)

= runnng costs per yea (adual or estimated) of the system replaced, whether
manual or automated

= change in runnng costs per yea (adual or estimated) adieved with the
introduction o the new system™*

» pay bad time'?
= costs sved to date by use of products and services of harizontal projeds

= runnng costs saved per yea (adual or estimated) by use of products and services
of horizontal projeds.

All costs dal be evaluated in KECU. Labou costs dhall be evaluated in man yeas.
Development and runring costs soud include dl comporents'™:

= DGl contribution, including:
*  man projed contrad
»  any suppating contrads
= any QA contrad
= any TESTA element
= any other horizontal contribution
=  management and co-ordination eff ort by IDA Unit
= other contributions:
=  management and co-ordination eff ort by sedoral DG, Agency, MSA
= MSA costs
= any other costsidentified by projed evaluations.

Where possble, the total IDA costs sioud be expressd as a propation d the total
projed costs and as a propation d the annual expenditure in the sedor.

Quality dimension
The following metrics dhall be evaluated for the Quality dimension for ead projed:
*  number of problem reports™

11

12

13

14

This may be derived from the other financial metrics or measured separately. The other costslisted are
absolute values; when it is not possble to measure sts absolutely it may be possble to measure them
relatively.

The ‘pay bad time’ is the time taken to recover the investment. If the total cost of a development
projed is X, and for every use of the resulting servicethere is a net benefit of Y, then pay bad time
(months) = X /(Y * N), where N is the number of serviceuses per month. If thereisinsufficient
financial data, the pay bad time should be estimated in terms of the time to achieve significant benefits.
The Commisgon may provide mst information for ead sedor with the estimated expenditure for eath
Member State in the Programme Management Report.

Thereis no oHigation on Member States to provide ast information.
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4.3.3
11

/2
/3

14

/5

/16

= planned functionality and adual functionality delivered

= planned efficiency improvement and adual efficiency improvement
= planned usability improvement and adual usability improvement

= planned avail ability and acual avail ability.

The functionality of the products or services of the projed shoud be measured.
Functiondlity may be measured in terms of function pants or numbers of
requirements or numbers of services.

The dficiency of the system being suppated by the products or services of projed
shoud be measured. Efficiency may be measured in terms of resource and time
savings.

The usability of the products or services of the projed may be measured in terms of
the time taken to lean how to use them.

The avall ability of the products or services of the projed may be measured in terms of
percentage of time that they can be used duing the possble operating periods.

Programme objectives

The projed objedives fioud be evaluated as to their relevance to the programme
objedives as 0 (nat relevant), 1 (partialy relevant), 2 (largely relevant), 3 (fully
relevant). A justificaion shall be provided if a score of 3isnot awarded.

The projed objedives shoud be evaluated in terms of adual and future adievement.

Actual adchievement shoud be evaluated as O (nat achieved), 1 (partialy adieved), 2
(largely adhieved), 3 (fully adchieved). A justificaion shall be provided if a score of 3
isnot awarded.

Future adievement shoud be evaluated as O (will not be atieved), 1 (unlikely to be
adhieved), 2 (likely to be atieved), 3 (very likely to be adieved). A justification shall
be provided if a score of 3isnot awarded.

Programme management (see Sedion 3.2.3 shoud be evaluated as to whether it has
have been effedive in adieving programme objedives as 0 (not effedive), 1
(partidly effedive), 2 (largely effedive), 3 (totaly effedive). A justificaion shall be
provided if ascore of 3isnot awarded.

Actua and future atievement of the programme objedives sroud be evaluated by
cdculating the weighted and unweighted sums of the adual or future adievement
scores of eat projed and the programme management score. The weights sioud be
cdculated by dividing the score for the relevance of the projed to that of the
programme by 3.

15

The degreeof use and user expedations of the products and services sould be taken into account when
evaluating the significance of the number of problem reports.
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4.4 Lessons learned
/1 The lessonsleaned shoud described by:
= what thelesnis
= why thelesnisimportant
= how to apply thelesson.
12 How to apply the lesons learned may be described in ore or more of .
= rulesto be gplied
= risksto monitor.
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5.1
/1

5.2
/1

5.3
/1

12
/13

5.3
/1

MANAGEMENT OF AN IDA EVALUATION

Organisation

Each evaluation shoud be organised as a projed, consisting of a projed manager
suppated by consultants.

Qualifications of the evaluators

The evaluators oud be:

= knowledgeable &ou the IDA programme

= experienced in progressand cost benefit evaluation

= aufficiently independent to be ale to make aedible, oljedive judgements.

Control

The evaluators shoudd produce aplan for the evaluation as part of their propasal for
the work. The plan shoud:

= referencethe method,and describe and justify any changes that have been made
= describe the organisation d the evaluation tean

= describe awork breakdown based uponthe processmode, listing work padkages
with estimates of the resource requirements (staff, eff ort, expenses)

= describe the schedule of the work, in terms the start and end dates of the work
padkages and the dates of milestones such as the deliveries of the draft and final
reports.

The plan shoud be reviewed and upaited as the work proceels.

The evaluators shoudd produce monthly progress reports abou the evaluation. The
reports shoud describe tasks completed, including medings attended and dauments
produced. The progressreport shoud report risks to the evaluation and describe any
adionstaken or re@mmended.

Planning assumptions

The evaluators $houd take the following fadors into acount when planning an
evaluation:

= al projedshaveto be amvered in the evaluation
= the number of projedsin the IDA programme (currently 45 —seeAnnex C)
= the number of MSinthe IDA programme (currently 15 —seeAnnex E)

= the average timescde for asystem to become fully operational is 5 yeas, with 3
yeasin development and 2yeasin pilot.
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5.4 Schedule
/1 An IDA evduation gojed shoudd na last more than eight months. While the

5.5
/1

foll owing timetable may be used as a starting point in scheduling the evaluation, every
eff ort shoud be made to minimise the duration:

month 1 Information Colledion

month 2 Define Questionraire

month 3-4 Interview Participants

month 5-6 Prepare IDA Evaluation Report
month 7-8 Review Draft IDA Evaluation Report
month 8isaue Fina Evaluation Report.

Costs

The st of an IDA programme evaluation shoud na exceel % of the average
biennial cost of the programme.
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ANNEX A GLOSSARY

Definitions are presented in aphabeticd order for reference Italicised terms are
defined in this Glossary.

Benefit

A benefit isapasitive dnangein acharacteristic that resultsin a positive dhange in the
rating in the rrespondng dimension. For example an increase in the “employment”
charaderistic is abenefit in the social dimension.

Characteristic

A characterigtic is a amncept for quantifying a dimension. In the social dimension,
examples of charaderistics are anployment and uremployment. There may be
multiple cdharaderistics for ead dmension. A Metric isameasure for a charaderistic.

Cost

A cost isapasitive diange in acharacteristic that resultsin anegative dhangein the
rating in the rrespondng dimension. For example an increase in the
“unemployment” charaderistic isa st in the social dimension.

Cost-benefit analysis
There aetwo types of cost-benefit andysis. prospedive and retrospedive.

a. A prospedive cost-benefit andysis evaluates and compares the costs and benefits
of one or more plans, designs or solutions and attempts to identify the best option.
Typicdly, ore of the options subed to the cmparisonis the null option: i.e. “do
nothing” or “carry onas before”.

b. A retrospedive cost-benefit andysis evauates the costs and benefits of past
adionsin order to judge whether they have been worthwhil e.

Cost-effectiveness analysis

Cost-effediveness andysis evaluates the costs and benefits of ead opion for
achieving a goal. The option that delivers the required results a¢ minimum cost is
chasen as the most ‘ cost-eff edive solution'.

Derived metric

A derived metric is computed from observable metric data, rather than being
measured dredly. An example of a derived metricis Mean Time Between Fail ures.
Dimension

A dimension is a scde uponwhich characteristics are measured and thus costs and
benefits can be evaluated. Benefits increase the rating in a dimension whilst costs
reducethe rating in that dimension. Examples of dimensions are financial and social.
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/9

/10

/11

112

/13

114

Generic service
A generic servicecan be used by multiple different vertica projeds.
Horizontal project

A horizontal projed delivers srvices or products that may be gplied to any verticd
projed. Generic services and infrastructure projeds are examples.

Infrastructure project

An infrastructure projed delivers products such as tods, fadliti es, spedficaions and
guidelines for use by any verticd projed.

Metric

A metric is a measure for a characteristic. Metrics enable quantitative evaluation d
charaderistics. Each charaderistic may be measured in terms of one or more metrics.
For example “number of people between 16 and 60 available for work who are
withou ajob” isametric for unemployment.

Observable metric

An observable metric can be measured dredly (e.g. the number of problems arising
in given period).
Telematic network

A telematic network is a comprehensive data communicaions g/stem, comprising not
only the physicd infrastructure and conredions, bu also the service and applicaion
layers which are built on top d this infrastructure, thus enabling the interchange of
information eledronicdly between organisations and individuals [ref. 5.

Vertical project

A vertical projed deliversfadliti es and services to aspedfic group d end wsers.
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ANNEX B IDA EVALUATION REPORT TEMPLATE
Title page

Title and rature of evaluation

Title of programme, generation, duation

Identificaion d author, date of submisgon, commisgoning service
Identificaion d intended readership.

Table of contents

Main healings and sub-headings
Index of tables and figures and graphs.

Exeautive summary

An owerview of the entire report in nomore than five pages.

The exeautive summary shall present the key observations, conclusions and
recommendations.

Introduction

A description d the programme in terms of neeals, obedives, delivery systems
etc

The context in which the programme operates
The purpose of the evaluation in terms of scope and main evaluation guestions

Summary of previous IDA Evaluation results.

Evaluation approach

Summary of the evaluation process
A discusson d the strengths and wegnesses of the evaluation approad.

Evaluation results

List the seleded projeds, with ajustificaion d the seledion

Provide aone page overview of ead seleded projed, identifying objedives,
progressand costs and benefits

Include the ProgressSummary Spreadshed
Include the Costs and Benefits Summary Spreadshed

Provide an owerview of the programme management measures and adions, with
referenceto seleded projeds as appropriate.

Include the Programme Management eval uation spreadshed.

Conclusions and recommendations

Successes and fail ures
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Actions

Annexes

Terms of reference

References

Glossary

Reaoords of Medings

Lists of documents recaved.

Lessons leaned abou the evaluation method
Pressrelease
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C.1
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ANNEX C IDA PROJECTS

Introduction

The projeds listed below shoudd be mnsidered in an IDA Evauation d the IDA
Programme.

12 Thelists of projeds and projed typesin this Sedion have been compiled based onthe
foll owing sources:
= |DA Unit’s Costs and Benefits greadshed
= |DA Mid-Term Evauation (IDAMID) Report [ref. 3]
=  Programme of Work.
C.2 List of projects
/1 Table 2 liststhe projeds. It is Sorted by:
= Projed group(fromAtol)
= Projed ID (mnemonic)
= Sub-projed no.
12 Table 2 was constructed by:
= taking the IDA Unit’s Costs and Benefits gpreadshed, prepared for the TAG (the
row number from the spreadshee being shown in the @lumn S-p no’®)
= crosschedking with the IDAMID projed list
= adding some new horizontal projeds.
Project Project name Sub-project Service S-p
no.
A: Agencies
EIONET European Information and Observation |Feasibility EEA 163
network
Pilot 164
EMEA European Medicines Evaluation Agency |Feasibility EMEA + 165
DG3/E/3
Pilot 166
FLOSYS Translation Centre for the bodies of the Translation 168
Union Centre
REITOX European Monitoring Centre for Drugs  |Feasibility EMCDDA 160
and Drug Addiction
REITOX/CEC 161
EMCDDA/NET 162
RESMA Réseau des marques (Trade marks Feasibility Study OHIM 169
network)
E-Mail Server 170
X400 Software 171
PILOT 172
TRANSL Translation Centre for the bodies of the [Studies & Equipment Translation 167
Union Centre

16

Sub-projed number.



IDA Evauation Methoddogy Guide Page 23
ANITE-W2/IDAQA/IDAEMG
Issel
Project Project name Sub-project Service S-p
no.
B: Health and Social Security
EUPHIN European Union Public Health HIEMS DG5 32
Information Network (involving HSSCD
& HIEMS)
European Union Public Health HSSCD 33
Information Network (involving HSSCD
& HIEMS) - aka CARE
EURES European Employment Services Installation 40
Enhancements 41
Operations 42
IMP Telematic Exchange of Information on DG3/E/3 25
Medicinal Products
TESS Telematics for Social Security (aka BUILD 3+ DG5 34
SOSENET)
BUILD 4 35
BUILD 5 36
BUILD 6 37
BUILD 7 38
BUILD 8 - IM 39
C: Agriculture and Fisheries
ANIMO Animal Movements Study/Animo 2000 DG6 47
FIDES Fisheries Data Exchange System Feasibility study DG14 57
Pilot 58
PHYSAN Phyto-sanitary controls Europhyt DG6 48
Catalogues 49
Support 50
Feed 51
Operations 52
Pesticides 53
SHIFT System to assist the health control of Architecture 54
imports of items at frontier inspection
posts from third countries
Prototype 55
D: Customs and Indirect Taxation
EBTI European Binding Tariff Information UNIX and PC Operational Support |DG21 85
Classification Development 86
EBTI System Enhancements and 87
Developments
EDI Development Support 88
Security Study 89
EDI Development Support 90
EBTI Windows Tools Development 91
Provision of Image Management 92
System
Support for EBTI Technical 93
Infrastructure
Development Support for Thesaurus 94
Support for the various EBTI 95
Applications
Excise Excise Control Excise Duty Tables Development 96
Support
Quota Centralised management of quota and |Quota Suspensions Systems 97
ceilings of the Goods Under SurveillanceEnhancements and Developments
Scheme
EDI Development Support 98
Operations / Evolutive Maintenance 99
PC Surveillance Migration to 100
Windows
SCENT SCENT-CIS/FISCAL: System for Provision of Access to Lloyds 101
Customs Enforcement-Customs Maritime Infromation Service
Information System
Provision of Mutual Assistance 102
Tutorial Service
Mutual Assistance System 103
Enhancements
EDI Development Support 104
Security Study 105
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Project Project name Sub-project Service S-p
no.
System Operations, Maintenance 106
and QA Support
EDI Development Support 107
Anti-Fraud Maintenance and 108
Support
Anti-Fraud Operational Support and 109
Enhancements
TARIC TARIC 2: Tarif Intégré Communautaire |Feasibility Study of Data 110
Dissemination System
Requirements
Provision of TARIC System Quality 111
Assurance Procedures
Design and Maintenance of TARIC 112
Conceptual Models
Maintenance and Enhancements to 113
TARIC Production Database
System
Provision of TARIC System 114
Methodology
EDI Development Support 115
Security Study 116
Maintenance and Enhancements to 117
TARIC Production Database
System
Analysis and Development of 118
TARIC2 System Enhancements
Specification and Design of the 119
TARIC Combined Nomenclature
System
TARIC-2 Migration Evaluation 120
TARIC-2 Maintenance 121
CN Technical Design and 122
Development
TARIC-2 Client Server Design 123
Stage 1
TARIC-2 Client Server Design 124
Stage 2 and Prototype
Maintenance and Enhancements to 125
TARIC Production Database
System
Transit TRANSIT Computerisation Project Transit Feasibility Study 126
Development of Transit Pilot 127
EDI Development Support 128
Security Study 129
Specification of Requirements 130
Phase 2 - Construction and Pilot 131
Implementation
132
EDI Support to Transit Project 133
Phase 2 - Construction and Pilot 134
Implementation - technical support
135
VIES VAT Information Exchange System Provision, Maintenance and Support 136
of the VIES Operation
Provision of Project Management 137
and QA Support - VIES Project
Office
Provision, Maintenance and Support 138
of the VIES Operation
Provision of XIES Facilities 139
Extension of the VIES Technical 140
Centre
Extension of the VIES Project Office 141
Upgrades to VIES Software and 142
Gateways
E: Statistics
DSIS [ Distributed Statistical Information [Programme office |Eurostat | 144
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Project Project name Sub-project Service S-p
no.
Services
Metadata & ERE 145
Multimedia & Information Highways 146
EDI Design & integration 147
Raw data collection 148
EXTRACOM Telematics in Foreign Trade Statistics  [Studies 151
Pilots 152
Operation 153
SERT Statistiques d'Entreprises et Réseaux Studies 154
Télématiques
Pilots 155
Operation 156
F: Other
FOURCOM Project for information exchange on Feasibility DG4 28
competition policy
Pilot 29
App.dev. trials & maintenance 30
Administration 31
IToCG lllegal Traffic of Cultural Goods Feasibility & system devel. (1st DG10 56
phase)
SIGL Systeme d'Information de Gestion des DG1 1
Licences
SIMAP Systéme d'Information pour les Marchés [Specifications DG15 59
Publics
Electronic forms 60
PP1 Notification 61
PP2 Dissemination 62
Sub project 3, Associated 63
Information
EAP extension 64
Promotion and technical assistance 65
Maintenance 66
user Workshops 67
Interim Operation, Helpdesk and 68
Telecoms
Operation, Helpdesk and Telecoms 69
Generalisation (Study) 70
Electronic Tendering 71
Generalisation of SIMAP 72
Promotion and technical assistance 73
Maintenance 74
Follow up of Electronic Tendering 75
J: Generic applications
DOCS Communication and management of Legislative Documents SG 158
official documents
Other projects 159
Document exchange IDA Unit 0
E-MAIL Practical introduction of electronic mail |X.500 Directory Services 13
on the basis of X.400
User support to committees & 21
administrations
Completion of missing links 22
Establishment of common e-mail 23
services
Setting-up requirements & 24
recommendations
Implementation & support of DI 157
horizontal actions at EC level
K: Telecommunications services
CCN/CsI Common Communication Project Management and QA DG21 77
Network/Common System Interface Support
Specification and Development 78
Provision of Network Services 79
Specification and Development 80
Provision of Network Services 81
System Construction and 82
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Project Project name Sub-project Service S-p
no.
Deployment
Provision of Network Services 83
System Construction and 84
Deployment
DSIS & STATEL Statistics Telematics Integration with telecoms Eurostat 149
Eurostat-mail 150
FIS-IDES/Agrigate Fast Information System - Interactive FIS-IDES IDA Unit 5
Data Exchange System
Maintenance DG6 43
Future (incl. Testa) 44
- ADNS 45
- Agrigate |l 46
NSPP National Servers Pilot Project NSPP - 5 MS IDA Unit 6
NSPP - 12 MS 7
Sectoral assist. for NSPP use 8
OWNRES Own Resources DG19 n/s
SERI Systeme d'Echange Rapide DG24 n/s
d'Informations
TECHREG Directive 83/189 on technical Norms and |SPRINTApplication Enhancement [DG3/F? 26
Regulations
Technical Regulations Information 27
System (TRIS)
TESTA Trans European Services for Telematics [TESTA IDA Unit 9
Between Administrations
Sectoral assist. for TESTA use 10
L: Other horizontal
APPLIC Application development IDA Unit n/s
ARCH Common architecture and standards Architecture 4
AWARE IDA awareness and promotion Conference 16
Literature 17
Multimedia 18
BEST Spread of best practice n/s
CO-ORD Co-ordination & Support Programme Management 19
Support to co-ordination of sectoral 20
projects
CONTENT Information content interoperability and n/s
standardisation
GENERIC Generic services Interoperability 3
Generic services n/s
IOPNTS Interoperability of national and regional 11
telematics
LEGAL Legal, Contractual & Security Phase 2 14
Contractual 15
Data Protection DG15 76
Security measures IDA Unit n/s
Legal barriers n/s
MONTOR Monitoring of market offers 12
QUALITY Quality Assurance and Quality Control |Quality Control 2
Quality Management Support for all (DG21 143
DG21 projects
QA/QC of FOURCOM IDA Unit n/s
QA/QC of TESS n/s
QA/QC of EMEA and EUPHIN n/s
QA/QC of EIONET n/s
QA/QC of TESTA n/s
IDA QA Strategy n/s

Table 2 List of IDA projects
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ANNEX D SOURCES OF INFORMATION

Introduction

The sources listed below shoudd be onsidered in an evaluation d the IDA
Programme.

Documents

The following documents represent useful sources of information.

Courcil Deasionfor IDA1 [ref. 1]

Communications concerning a seond plase of the IDA programme (IDA2)
[ref. 5]

Costs and kenefits greadshed

IDA Mid-Term Evaluation Report, [ref. 3]

Legal bases paper

Programme of Work

sedoral schémas diredeurs (espedally for sub-delegated projeds)
global implementation dans (where produced)

projed progressreports (where produced)

retrospedive st-benefit analyses (where dore)

outputs from IDA promotion adivities.

People

The following people ae useful sources of information (it may not be pradicd to
have dired contad with individua MSA representatives, whether at the IDA or
sedoral level, bu the gpropriate use of pre-arranged medings, and e-mail and/or
eledronic conferencing, shoud be considered).

Heal of IDA Unit (Rainer Zimmermann)
IDA programme acourant

projed officers

projed managers

QA contradors (where gpanted)

TAG members

MSA sedoral representatives.
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ANNEX E MEMBER STATES

The foll owing table presents the 15 current Member States of the EU in the canonicd
sequence(i.e. in alphabeticd order of country namein the official national language).

1D Name

B Belgique/Belgié
Belgium

DK Danmark
Denmark

D Deutschland
Germany

GR Ellada
Greece

E Espafia
Spain

F France

IRL Ireland

| Italia
Italy

L Luxembourg

NL Nederland
Netherlands

A Osterreich
Austria

P Portugd

FIN Suoni/Finland

S Sverige
Sweden

UK United Kingdam




