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control

PROJECT  MANAGEMENT  … an economical
and effective approach

Experienced project management resources at the RIGHT TIME

Resourcing headaches.   The project  l i fe-cycle typical ly  shows a
huge var iat ion in the need for resources. Senior staf f  involvement
is essent ial  at  the beginning, and management cont inui ty is
needed throughout.   Resourc ing projects can be a major
headache part icular ly as key staff  may have many other tasks to
perform.  This may lead to projects being postponed or,  worse,
projects start ing off  in the wrong direct ion. Committ ing ful l- t ime
resources wi thout proper planning leads to confusion and cost
overruns.

Projects need resourcing before they begin!  … because a
project ’s concept needs thinking through, and cost ing and
planning before approval .  Before being fu l ly  just i f ied,  project
costs must be minimised, but  nevertheless professional  expert ise
is needed to get  to th is stage.

Focus on achievement .. .  not just staff ing the plan. Fol lowing
project approval,  there is typical ly an impetus to bring the
planned resources on board quickly,  but the need for ful l - t ime
and part- t ime resources can f luctuate depending on progress.
The emphasis must remain on achieving mi lestones and
managing the costs within budget accordingly.

Professional control.   The project management role is crucial to
achieve the del ivery of  object ives, on t ime and to a high qual i ty.
Management cont inui ty is needed throughout,  including ongoing
support for operat ions and any fol low-up projects. Ful l- t ime
project management is required dur ing busy per iods, but part-
t ime management dur ing pre-approval (e.g.  10%) and closedown
is equal ly important.

Expert project  managers.  We provide exper ienced, professional ,
and technical ly  aware project  managers.   Part icular  areas of
expert ise are:
§ Requirements def in i t ion (business and technical)
§ Planning act iv i t ies of  customer staf f  and suppl iers
§ Contract negotiat ion with external suppl iers
§ Project and budget control
§ User involvement in business and work process change
§ Qual i ty management,  reviews, test ing and acceptance
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PROJECT
MANAGEMENT   … an economical and effective approach (contd.)

Economical control.   We can provide project management
economical ly because we manage the peaks and troughs in our
project  managers’  t ime.   We careful ly control  the costs of  our
programme of projects and only charge for actual  t ime spent on a
specif ic project.   Typical ly this can result  in a 50% saving
compared to customers exclusively using fu l l - t ime employees.  For
example
§ Some projects have a long pre-approval  per iod, but

cont inui ty of  expert ise is v i ta l  – only part- t ime resourcing
required

§ System test ing and rol l -out require peak management
coordinat ion – ful l - t ime (or more!)

§ When projects f in ish, ad hoc support  on fol low-up issues can
help ensure that project benef i ts are real ised – part- t ime
resourcing

Value for money.   We recognise that  our customers do not  want
to become dependent on consul tants ( i .e.  ‘ lock- in ’ ) .   By paying
part icular at tent ion to providing project managers to meet project
needs (rather than to keep their t imesheets ful l ! )  and working
with yourselves,  we help you stay in contro l ,  avoid the r isk of
consul tant  ‘ lock- in ’  and achieve value-for-money from our
serv ices.

20 years experience.   Over the last  20 years we have been
responsible for managing over 100 projects,  big (10+  years)  and
smal l  (3 months),  for our customers.  These customers include
nat ional  and local  government,  heal thcare author i t ies,  and
commercial  companies in retai l ,  insurance, f inancial ,  ut i l i ty  and
other sectors.   Many of  our project  managers have more than 20
years’  exper ience of  successful ly managing projects.   Some
example projects:
§ Programme review for major electr ic i ty suppl ier
§ Procurement and implementat ion of an account ing system for

a reta i l  organisat ion
§ Customer adviser for large secure system (government

agency)
§ Retained consultants for a London Health Authori ty
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